
Delivery Plan Principles

1. Outcome driven: we’ll set outcomes with milestones, and select appropriate 
metrics to provide a more granular picture of what productivity growth looks 
like across the HotSW area in 5/10/15 years’ time.

2. Programme level, not projects.

3. Articulating activity at different spatial geographies, each contributing to the 
Productivity Strategy

- Peninsula: e.g. Transport

- HotSW: e.g. Innovation/ Ideas

- Sub-regional: e.g. Joint Local Plan areas.

4. Recognise our diversity

- different parts will want to move at different speeds

- urban and rural issues and opportunities may be different, requiring a 
different response.

5. Multi-layered and multi-dimensional: depending on the theme and the 
geography. 

6. Ensure that a ‘core offer’ is available for all areas, to bring all parts of our 
region up to a high standard

7. Transformational (Golden) opportunities – existing and future - may be place 
specific: we will connect our places to opportunities

8. Additionality: we will map existing activity to identify gaps/opportunities - and 
evaluate the success of existing programmes to ensure they’re good value for 
money and effective.
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